Khodadad Moradi questions:

1. what is the ERP? Is it  a package of software? Is  it a methodology of system improvement?

ERP is a software package intended to integrate all of an organization’s computing.  Of course, in reality, complete integration never happens.  SAP based their software on their research of best practices, which becomes something like a methodology of system improvement.

2. with which  one  the organization units is erp most connected?

ERP is usually sold in modules.  Vendors would prefer to sell the entire system, but the cost is too high for most organizations, so they sell modules.  The most popular module is Accounting related.  For organizations with large ERP systems, management information systems often become part of accounting.  
3. what is the connection between the ERP with MRP and MRPII ?

Production people often view ERP as an extension of MRP, probably because materials management modules are almost as popular as accounting and financial modules.  But SAP began with accounting software (in the 1970s).  Most ERP vendors offer materials management software that will do MRP, and even some planning aspects done by MRPII.
4. what is the connection between the ERP with the other existing information system in organization such as: financial , commercial , manufacthory , engineering  , and  etc. ?

The intent of ERP is to consolidate all of these diverse systems into one integrated system, gaining efficiency through data sharing and by reducing information system staff.
5. what is the connection  between the ERP with business process reengineering (BPR)? (****)

SAP incorporated many best practices into their software, which were obtained by applying business process reengineering in general.  BPR is advisable in applying an ERP to an organization to try to do things the best way in an integrated fashion.  This is a massive undertaking, which is why ERP installations are so expensive and time consuming.
6. Is ERP a software , total and integrated package ?

It is intended as a total integrated software package, but vendors will sell whatever modules their salespeople can sell to an organization.
7. what is the difference between the existing information integrated systems in organization and the  exist market ?

If an organization integrates all of their systems, they have a valid argument that they have an ERP.  However, most people think of an ERP software vendor when they think of ERP.
8. what cost does the ERP impelementaion impose to the  organization ? and about this subject . what will be the benefits of the  short and long term   for the organization?

ERP implementation is extremely expensive.  Many organizations have been financially crippled by adopting an ERP in an incorrect fashion.  Not every organization should adopt an ERP, and those that should need to be careful to design the best system for them.  The first year of implementing an ERP has usually been very painful, making everyone’s job harder.  The payback needs to be quick for financial survival, but this can be a problem.  However, vendors recognize the problem and have made efforts to make installation less painful.
9. what units and process in the organization  can be cavered by ERP?

In principal, just about every aspect of organizational computing could be covered (at least those involving financial records in any way).  Universities use them to include student records (not only payment, but classes and grades).  As stated above, it may not be best for every organization to apply ERP to every aspect of what they use information systems for.
10. what will be ERP effective  on the  combination of human force and its balance?

ERP has a major impact on how people do their work, if it involves any aspect of information systems.  The way ERP systems save money is through more efficient operations, which usually translates to reduced information system staff.  (Have computers do more work, humans less.)
11. whome Is ERP in scale of ? managers , staff , labors .

ERP also can reduce middle management staff.  Mostly it impacts information system staff.  It can affect everyone in the organization that enters data or queries the system for data.  Also, BPR can reduce the number of people needed for some tasks, which could include laborers.
12. for which organizations Is ERP logically suitable ? with what sizes, services and products ?

ERP vendors try to modify their software for just about everyone (I imagine even religious organizations).  In the 1990s, only large manufacturers were clients, and prices for software started at about $5 million.  Since 2000, this market has been saturated, and vendors have tried to upgrade software to sell to old clients, develop new software to sell to smaller businesses (less expensive), and moved to rapidly developing areas of the world such as India and China in efforts to retain their sales revenue. Many smaller vendors have appeared that make it possible to serve small business better as well (to include Microsoft).
13. what are the causes  toward ERP  in organization?

Many studies have been done on this.  Mostly they claim they want more efficient systems, to be more competitive.  Cost reduction is also cited as a reason systems were adopted (this did not necessarily happen).  Sometimes ERP is adopted to develop a competitive advantage, but organizations need to be careful that the ERP doesn’t mess up the things the organization did to be profitable in the first place, because ERP can be very bureaucratic and rigid.
14. what condition are needed  in the organization  for ERP impelementation ? Is the  subject of organization Readiness meaningful in ERP ?

Again, there is a great deal of research out there on this topic.  Practically, you need to hire consultants to help, and get vendor help to install the system, and to train a core group of users who are then used to train the rest of the organization in using the system.  You cannot expect to build a good ERP yourself – the main idea is to replace your existing information system staff with a system that runs automatically.  There is a massive need for training organizational staff to use the system, which can also be quite expensive.
15. what should be done  for purchasing  ERP software ?

A good business case and analysis of whether ERP (and what type) is appropriate for a particular organization needs to be done.  There is not much convincing research on this important aspect, because it involves a high degree of proprietarial information.  An alternative is to rent an ERP from an application service provider (ASP), but that involves risk of the ASP failing.
16. which stages are there  in ERP impelementation?

Like any IT project, there is the business case (whether to adopt ERP, what form, what vendor), system design in the sense of selecting the modules and specific features (to include BPR), system installation (which goes quite fast if you use vendor software – it’s installing a software system), testing (actually this can go relatively fast as well), and training (most organizations underestimate the effort required and impact).  Then there is maintenance, in the form of upgrades provided by the vendor, and fixes to problems that are encountered.
17. Are there any difference between Implementation of ERP and other information system ? Is there  any special method for ERP impelementation?

As noted in question 16, there are differences, as ERP is a massive intrusive system.  Each vendor (and many consultants) have developed expertise in installing ERP software (which they charge a great deal for).
18. what companies  are ERP suppliers in the world ? what are the charactiries of this suppliers and  thier products ?

SAP is the largest, with Oracle also very large (Oracle swallowed up PeopleSoft and JDEdwards).  Someone bought BAAN, which is still on the market.  Microsoft has Microsoft Dynamics, marketing software they acquired from maybe 20 small ERP vendors.  There are many smaller and mid-sized vendors, many specializing in specific countries (especially Taiwan, or China).  SAP and Oracle specialize in extremely expensive systems, but are seeking to get into smaller markets too.

There also are application service providers (mentioned above) that purchase an ERP software and operate it, selling their service to clients (usually smaller organizations, but also many large ones that get tired of spending too much on SAP or Oracle).
19. what companies are ERP suppliers  in Iran?

I have no idea.
20. what are the conditions of purchasing and impelementation of ERP  in organizations in Iran(my country) and abroad? What is ERP market at present and future ?

Again, I have no idea about the Iranian market.

The global market for ERP is strong, and I would say growing, but like any market, it is evolving.  There seems to be a strong shift toward more open systems capable of supporting supply chains linking multiple cooperative organizations.  And as stated above, vendors seem attracted to upgrades for large customers and entry into the small business organization market.
21. Can any company  pretend  having  ERP package?

I think this is probably true.  And in fact both using organizations may claim that their existing system integrates their computing when it may not, and small software vendors may overstate the capabilities of their software.  Such is marketing.
22. what are the consulation role in ERP impelementation  that were refered to this subject very much?

As stated above, in practice large organizations need consultant help to select and implement an ERP system, because they have developed expertise that the purchasing organization cannot hope to have.  Whether consultants earn their excessive rates is a good question.
23. Can any organizations   perform  self writing and developing   ERP ?

Yes they could, but it would be impractical – you have to hire and develop a very expensive IT staff to reinvent the wheel.  In the 1990s this was often done, but in those days large organizations had massive IT staffs.  One of the benefits of ERP is to replace those IT staffs with software.
24. Are there any standard ERP ? and are various  ERP  supplier diffrint to each other?

ERP vendor softwares are all proprietarial and thus different.  
25. can  purchesed ERP be changed according  to the  organization needs ?

Customization of vendor software is often done, and is the subject of a great deal of research.  The value of customization is to retain specific operational characteristics developed by the organization to make themselves competitive.  If everyone used SAP, then they would have no competitive advantage.  But there aren’t that many such core competencies based on software.  Customizing ERP software is very expensive, and makes implementation very difficult and more time consuming.  Also, ERP vendors outdate their software through upgrades (to “provide better service”) and if the software had been customized, all of that customization would probably have to be done over.  The trend is to less customization.
26. what is the ERPII?

As far as I am concerned, a marketing buzzword.  Generally, they refer to the new generation of ERP software emphasizing user Web portals (including SAP’s mySAP).
27. does connection  between  ERP and subjects such as : supply chain management(SCM) , customer relationship management(CRM) or commercial and or e-commerce?

SCM, CRM and other add-ons used to be provided by external software firms, whose products were linked to ERP core systems through middleware.  This decade ERP vendors have added new modules with SCM, CRM, and other functionality (Oracle may have started this by purchasing Siebel Systems, who had the leading CRM software product).  This is part of the current evolution of the ERP market.
28. which people or organization or sites has usefull topics about ERP?

I don’t really know.  Each vendor has their own site, aimed at marketing to paying customers.  I don’t consider them reliable sources.
